DDA Board of Directors
Monday, August 22, 2022 at 4:00 p.m.
Special Meeting

LOCATION
City of Battle Creek — City Hall Room 302A

AGENDA
1. Callto order Chair
2. Approval of minutes from July 25, 2022 (action required) Chair
3. 2022 Development Plan Amendment (action required) Staff

a. Plan adoption
4. Citizen (Public) comments
5. Board member comments
6. Adjourn Chair
Attachments

- Agenda

- Minutes from July 25, 2022
- Board Resolution
- DDA Development Plan Amendment

Next meeting: October 24, 2022 Airport Conference Rm.



DDA Board of Directors

Monday, July 25, 2022 at 3:30 p.m.
MINUTES

Members Present: Cody Newman, Nelson Karre, Ross Simpson, Edward Guzzo, Paul Conkey
Absent: Kyra Wallace, John Godfrey, Kimberly Carter
Other Present: Ted Dearing, Linda Morrison, Jon Hart

Call to Order — 3:42pm

1. Approval of minutes from April 25, 2021 -
MOTION: Mr. Karre made a motion to approve the minutes from the April 25, 2022 meeting, seconded by

Paul Conkey. Unanimously approved.

2. Financials -

MOTION: Approval of FY 23 budget as amended — Mr. Karre made a motion to approve the FY 23
budget as amended, seconded by Mr. Guzzo. Unanimously approved.

3. 2022 Plan Amendment

a. Development Area Citizen Council Resolution (DACC) - Ted Dearing discussed comments from the
DACC. Mr. Dearing noted many comments were in regards to the north end of Goguac Lake.

b. Plan adoption — Mr. Dearing noted a few small changes had been made, the maps and impact plan
would be added. Mr. Dearing discussed the Plan and the process to send it to City Commission. Mr.
Simpson questioned who the DACC advises. Mr. Simpson noted the concerns from the DACC regarding
the public beach and boat dock. Mr. Dearing discussed the concerns and stated the City of Battle Creek
does not own land in that area. Mr. Guzzo clarified what the Board was approving. Mr. Dearing noted
there will be a Public Hearing as well. The Board discussed the small changes to the plan and the
timeline. Mr. Karre noted the timeline.

MOTION: Mr. Karre made a motion to have the City Administrations make the changes to the Plan and
then call a Special Meeting of the DDA to approve a finalized plan, seconded by Edward Guzzo.
Unanimously approved.

4. Project Updates
a. Voces childcare facility — Mr. Dearing updated the Board.
b. River Restoration — Mr. Dearing noted good news from the State of Michigan regarding funding. Mr.
Dearing also discussed expanding to the north rather than disrupting Dickman Road.

5. Citizen (Public) Comments — Mr. Ken Ropp noted the importance of looking at the natural amenities and an
environmental impact statement. Mr. Ropp mentioned the lack of trees. Mr. Ropp also stated the lake may be
over saturated with boats at this time.

6. Board Member Comments - Mr. Simpson is happy about the river restoration. Mr. Karre mentioned a round-

about at Capital SW, McCamly and Dickman. Mr. Newman noted the traffic in that same area. Mr. Simpson
stated traffic near the lake was busy.

7. Adjourn—4:41 pm

Next meeting: October 24, 2022 Airport Conference Rm.



DDA Board
Draft 08/22/2022

DDA RESOLUTION

BATTLE CREEK DOWNTOWN DEVELOPMENT AUTHORITY,
CALHOUN COUNTY, MICHIGAN

Minutes of a meeting of the Board of Directors of the Battle Creek Downtown
Development Authority, held at Battle Creek City Hall, 10 N. Division Street, Battle Creek,
Michigan, on the 22nd day of August 2022, at 4:00 p.m.

PRESENT: Members:

ABSENT: Members:

The following preamble and resolution were offered by Member and seconded
by Member

WHEREAS, the City Commission of the Battle Creek (the “City”), pursuant to the
provisions of Act 197 of the Public Acts of Michigan of 1975, as amended (“Act 197”), now Part
2 of Act 57 of the Public Acts of Michigan of 2018, as amended (“Act 57”) previously adopted
Ordinance No. 4-79 on March 6, 1979 (the “Ordinance”), to establish the Battle Creek Downtown
Development Authority (the “Authority”) and designate the boundaries of the Authority’s
development area (the “Development Area”); and

WHEREAS, the Authority prepared, approved and recommended the Tax Increment
Financing and Development Plan (the “Plan”) to the City Commission; and

WHEREAS, the City subsequently approved the Plan in accordance with Act 197 by
adoption of Ordinance 8-80 on April 8, 1980; and

WHEREAS, the Authority has previously approved and recommended to the City
Commission, and the City Commission has previously approved amendments to the Plan; and

WHEREAS, the Authority determines that it is necessary for the achievement of the
purposes of Act 57 to update and revise the Plan and undertake additional projects within the

Development Area to encourage new investment within the City and the Development Area; and
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WHEREAS, the Authority prepared an amendment to the Plan;

WHEREAS, in accordance with Act 57, the Authority consulted with the Development
Area Citizens Council (“DACC”) that was established by resolution of the City Commission
pursuant to Act 57 with respect to the proposed amendment to the Plan; and

WHEREAS, at a meeting of the DACC held on July 20, 2022, the DACC adopted a
resolution providing comments and input on the proposed amendment to the Plan and provided
the resolution and comments and input to the Authority, and

WHEREAS, the Authority has revised the proposed amendment to the Plan to reflect a
majority of the comments and input received from the DACC with respect to the proposed
amendment to the Plan; and

WHEREAS, the form of the revised proposed amendment to the Plan (the “2022
Amendment”) is on file with the Authority Secretary.

NOW, THEREFORE, BE IT HEREBY RESOLVED AS FOLLOWS:

1. The 2022 Amendment to the Plan is necessary for the achievement of the purposes
of Act 57 and the Ordinance.

2. The 2022 Amendment to the Plan is in compliance with Sections 214, 217 and 219
and all other applicable requirements of Act 57.

3. The 2022 Amendment to the Plan, as prepared and including those comments and
input from the DACC, in the form on file with the Authority Secretary is hereby approved.

4. A copy of the 2022 Amendment to the Plan, which sets forth in full the fiscal and
economic implications of the tax increment financing proposed therein, together with a certified
copy of this resolution, shall be submitted to the City Commission.

5. The City Commission is hereby requested to hold a public hearing on the 2022

Amendment to the Plan pursuant to Act 57 at the earliest possible time. The City Commission is
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further requested to adopt an ordinance to approve the 2022 Amendment to the Plan following said
public hearing.

6. If the City Commission approves the 2022 Amendment to the Plan in accordance
with the requirements of Act 57, the Authority shall proceed with diligence to implement the 2022

Amendment to the Plan in accordance with its terms.

7. All resolutions or parts of resolutions in conflict herewith are hereby rescinded.
YEAS: Members:
NAYS: Members:

ABSENT: Members:

RESOLUTION DECLARED ADOPTED.

, Secretary
Battle Creek Downtown Development Authority

STATE OF MICHIGAN )
) ss.
COUNTY OF CALHOUN )

I, the undersigned, the duly qualified and acting Secretary of the Board of Directors of the
Battle Creek Downtown Development Authority, Calhoun County, Michigan (the “Authority”),
do hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Authority at a meeting on July 25, 2022 the original of which is on file in my office.
Public notice of said meeting was given pursuant to and in compliance with Act No. 267, Public
Acts of Michigan, 1976, as amended, including in the case of a special or rescheduled meeting,
notice by publication or posting at least eighteen (18) hours prior to the time set for the meeting.

IN WITNESS WHEREOF, | have hereunto affixed my official signature on the day
of July 2022.

, Secretary
Battle Creek Downtown Development Authority
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City of Battle Creek DDA Plan Amendment 2022

A question was raised concerning the city’s authority to exercise eminent domain and its
application in this plan.

Suggestion that more detailed be provided on projects in each development subarea.
Suggestion that an emphasis in needed on improved streetscapes and beautification of the
Capital S.W., corridor, beyond fiber installation, leading into downtown as part of the
plan.

Concern for clarification from the DDA that the plan recommendation does not include
direct investment by the DDA in public amenities, particularly a public beach. Staff
confirmed that the Plan does not included a recommendation to directly fund such public
amenities.

Public Comments

Recommendation that a study be done to assess the environmental impact on the current
habitat of any proposed redevelopment on or around the north end of the Lake. Concern
for destruction of the natural habitat and the condition of the Lake.

General support for development but Lake residents and other impacted citizens would
like more time to digest the subarea plan. Consideration should be given to the properties
on the north side of Columbia Ave within the Authority. There is a need to address
blighted conditions along Capital Ave S.W. as a connector to downtown.

Consider the cost/benefit of developing the area for housing/condos versus a public
beach. A public beach at the location identified in the subarea plan does not make
development sense.

Consider the impact of the conceptual plan on existing property owners particularly when
renderings depict changes. Be more interactive with the public in these situations and
work to ensure neighbors are involved in the discussions.

Residents need to be adequately informed of any potential development. Give
consideration to impact of public beach on current boat launch.

Better graphics with more clear delineation of projects is needed.

Give careful consideration to how dollars are allocated

Concern for development at the former Waterfront site that will impact current aesthetics
and property values.

Traffic congestion on Columbia is a concern and consideration should be given to how a
public beach might impact the current traffic situation.

Concern raised about the proliferation of marijuana businesses along Columbia Ave.
Concern raised about the makeup of the committee including a lack diversity among
members and the lack of general public awareness of the committee’s work. Suggested
that printed materials be available for viewing rather than a reliance on digital media.
Concerns about the graphic presentation of the planning materials and the challenges of
reading those materials with a suggestion to improve.
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